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UBND TINH HAIDUONG  CONG HOA XA HQI CHU NGHIA VIET NAM
SO GIAO DUC VA DAO TAO Doc lip ~ Tw do — Hanh phic

S6: 3 h /SGDDT-GDTH Hai Dieomg, ngay 21 thang 02 nam 2025 s

_ THONG BAO
Két qua Kidm tra cdng tac chi dgo, quin 1y ban tri
mdm hoe 2024 - 2025 clip ticu hoe

Thye hi¢n Quyét djnh sb 1091/QD-SGDDT ngay 25/9/2024 cia Giam dbc Sé
Gido duc va Dao tgo (ADDT) phé duyét Ké hoach kiém tra ndm hoc 2024 - 2025, S¢
GDDT thinh Iip Dodn kiém tra cOng tac chi dao, quan ly ban tri nim hoc 2024 -
2025 cdp ticu hoe (Quyét dinh s6 1512/QD-SGDDT ngdy 09/12/2024). S& GDDT
thong bao két qua kiém tra cu thé nhu sau:

1. THOI GIAN VA DON VI KIEM TRA

- Ngday 30/12/2024: Phong GDPT huyén T Ky (céc Trudng T iéu hoc (TH)
Tan Ky, TH Ngoc Ky, TH Dai Dong va TH Hung Dao);

- Ngay 31/12/2024: Phong GDDT huyén Gia Ldc (cac Truong TH Thi tran
Gia Loc I, TH Trung Khanh; TH Quang Minh va TH Poan Thugng).

II. KET QUA KIEM TRA

1. Uu diém

1.1. Péi véi cong tdc qudn Iy, chi dao cita phong GDPT

Céc phong GDDT co ban d c¢6 sy quan 1y, chi dao nghiém tac vé cong tac
bén trd doi véi cac trudong’tieu hoc trén dia ban;

- Trién khai, Iuu trir ddy di cac vin ban huéng dan thuc hién céng tic ban tri cia
nganh, cua UBND c_ép huyén; tham muu ban hanh vin bin huéng dan hojc sao g day
di1 van ban hudng dan ctia cap trén vé cong tic ban trii den céc co s¢ giao duc; thanh lap
Poan kiém tra danh gia chuyén dé hoic 1ong ghép trong céc Poan kiém tra cudi nim hoc
ndi dung vé viéc thuc hién cong téc ban tri tai mot s co so gido duc trén dia ban;

- Pi tb chirc bdi dudng vé viée xdy dung hd so t6 chire ban trd, cong tac quan
Iy bén trii trong truéng tiéls hoc (phong GDDT huyén Tt K¥) hofic phéi hop véi don
vi c6 dit thAm quyén m& cac 16p bdi dudng, t4p hudn cho can bd quan ly, gido vién,
nhan vién kién thirc vé tb chic bita &n ban tri va thuc hién céc quy diph trong cong
tdc nuéi dudng, chim séc, dim bao an toan cho hoc sinh, tp huan ve cong tc diu

thiu, quan Iy, hoach ton tai chinh cho Hiéu trudng va K€ todn céc truong Tieu hoc,
té chirc chuyén dé nhdm néng cao chét lugng céng tic ban trii trong trudmg tieu hoc
(phong GDDT huyén Gia Ljc);

- P chi dao céc,trudng hoc trén dja ban diy manh céng téc tuyén truyén nang
cao nhén thirc vé trach nhiém cho c4n bd quan ly, gido vién, nhén vién, cha me hoc
sinh d& ciing phdi hop thyc hién céc bién phép dam béao an toan v¢ sinh thyc pham
(ATVSTP), phong chdng e4c dich bénh 1y truyén qua thuc pham, 13y truyén do dicu
kién vé sinh khéng dam bép trong viéc t6 chirc bén tri tai nha trudng; chu dong céc
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phuong an siin sang tmg phd, xir Iy kip thoi cdc tinh hudng phét sinh khi ¢6 ng6 doc
thue pham xdy ra trong trrdng hoce; ‘ﬁ
- Chi dgo cdc inromg td chire cho hoe sinh dn bédn trd }]llﬁl} huy vai tro, trach
nhi¢m cta cdn bo quin ly gdn vai trich nhiém cta ngudi dimg dau lftm g viée cong
khai tii chinh ciing nhur 6 chire cic hoat dong ban tri; thye hién Ph”i hop véi Ban
dai di¢n cha me hoce sinh trong vige gidm sdt cac khiu ctia qué trinh 6 chire bira 4n y
ban tri cho hoe sinh:
- Chi dgo cdc nha trudng thye hi¢gn mirc thu theo ding Nghi quyét sb
I?KJOEJ/NQ-}{DNl), ngdy 18/10/2024 cia Héi déng nhan dén tinh Hai Duong quy
d_|n}1 mire thu hoc phi va cdc khoan thu, mirc thu, co ché quan ly thu, chi déi véi cac
dich vu phuc vy, hé trg hoat dong gido dyc tai cac co so gido duc mam non, gido duc
pho théng va cdc co s¢ gido dyc dao tao cong lap khac.
1.2. Déi v6i cdc co sé gido duc |
- Céc co s gido éyc dugc kiém tra co ban thuc hién nghiém tic cac quy dinh
Ve cong tac ban tri: «
..~ Cap nhdt va lwu trir ddy dii céc van ban chi dao cua cac cép quan ly vé cong
tac ban tri dong thoi trién khai thye hién trong don vi;
- Xdy dung Ké hoach thyc hién céng téc bén tri, xdc dinh viéc 14 chirc hoat
(‘{c_)ng ban tri an toan 13 mét trong nhimg nhiém vy quan trong cta nim hoc; thanh
1ap Ban chi dao cdng téc ban tri cia don vi va xdy dung quy ché, phan c¢éng nhiém
vu cu thé téi timg c4 nhén;
- Co s& vt chat phuc vy hoat dong ban tri twong dbi ddy dii va dam bao theo
quy dinh khéng ding d6 nhya chira thic 4n nau chin, cic don vi t chirc ndu 4n tai '
truong co ban dam bao quy dinh ciia bép mot chiéu; mét s don vi trang bi hé thong
may say khay, thia cho hoc sinh (TH Thj trén Gia Léc II); khu néu n dugc trang bi
hé thong phong chay, chita chay theo quy dinh va da t6 chirc tip hudn k¥ ndng phong
chdy chira chdy cho nhén vién nha bép (TH Thi trn Gia Léc II, TH Tén K3); phong
nghi trua ciia hoc sinh da*phéan sir dung chung véi phong hoc song co ban dam bao
hé thong quat mét, chan goj va duge vé sinh sach sg, sép dit ngin nép;
- X4y dyng ho so bén tri dy di theo quy dinh va hwu trir khoa hoc: Ké hoach
ban tri, QD thanh 13p Ban chi dao cong tic ban trii, Bang phén cong nhiém vu céc 3
thanh vién, Nghi quypt vé cong téc bén tri sb sich theo doi cong tac giao nhan thuc
phfimfsufit an, s6 Iuu mau thirc an, thuc don, s0 séch theo déi hoc sinh an ban tri, bd
chimg tir quyét toan, céc loai hop dong don vi cung cép suit an bén trd, hop déng véi
ngudi 1am cong téc ban tri,...(TH Trung Khanh, TH Thj tran Gia Loc II, TH Tan Ky, i
TH Quang Minh - Gia L{c);
- Thyre hién kiém tra theo ké hoach, kiém tra dot xuat doi véi hoat dong ban
trd; ting thang, Ban chi dao béan tri ciia don vi dd t0 chic hop, rit kinh nghiém trong
cOng tac quan ly, chi dao va thyc hién hoat dong ban tru;

- P4 tb chirc kham stre khoé cho cén bd, nhén vién, ngudi lao dong lam cong q
tic ban tri (sau ddy goi chung la ngudi lam cong tac ban tr), thyc hién xét nghiém
ngudi lanh mang trung truée khi lam viéc cho ngudi tryc ti€p nau bép dam bao dicu
kién dé phuc vu hoat dong ban tri; t6 chirc E)ﬁi'duﬁrr‘lg, t.a,p hl}ﬁn, pho bién‘ cho ngudi
1am cong tac ban tni quy dinh cia cac cap vé cac diéu kién dam béo an toan cho hoat
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1 ki hop ddng lao dong vai timg cé nhin tham gia hoat dong

dong ban tri; thyc hid
¢ 11, TH Tring Khanh, TH Quang Minh, TH Dai Dong,
)

ban trd (TH Thj trén Gia [
TH Téan Ky);

- Xdy dyng ndi quy hoqt dong cia nha bép; 16 chire ki cam két vai cée don vi
cung 'mg thye _,_.m__:.i_:r g z:w_ ain dam bao VSATTP, di dinh lugng va dinh
dudng; phdi hep chitvch@ vai phy huynh trong vige gidm sat cdc khiu trong quy trinh
té chire bira dn bdn trid nhar: giao nhn thye ﬂ:mzz_mcmﬂ in, ché bién va chia suAt 4n
(TH Thj trén Gia Loc 1, TH Tring Khanh, TH Quang Minh, TH Tén Ky;

- D thye hi¢n cong khai cdc ndi dung ban trii; mire thu, thye don, céc hogt dong
sau bira dn ban tr,... (TH Thj trdn Gia Loc 11, TH Quang Minh, TH Tring Khanh).

2. Tén tai, han ché

2.1. Dbi véi Phong GDDT

Céng tc kiém tra, gidm st viéc td chirc hoat dong ban tri cia che phong
GDDT chua thyc hién dbi véi 100% co s& gido duc thudc pham vl quan ly, chua

tham muru thanh l4p cdc Doan kiém tra lién nganh thye hién kiém tra chuyén sdu vé

cong téc ban tri va dam bao ATVSTP tai co so gido duc ciing nhu don vi cung img

thuc pham/suat in déng trén dia ban cia huyén.
2.2. Dbi véi cde co s& gido duc

- Céng téc quén Iy hogt dong ban tri tai mot s6 don vi chura chiit ch&, mot s0 ngi
dung con so sai, chua chit ché hoac ?ms,nrg xéac: Ké hoach td chirc hoat dong ban
trii, Bién ban hop véi cha me hoc sinh vé céng tac ban tra; Nghi quyét hop bén trd,
ndi quy, quy che cong kic ban trd, quyet toan chi tra ché do cho nguoi lam cong tac
ban tra,... hru trir hé do khéng day di (TH Ngoc Ky, TH Pai Pong; Hung Pad;

- Mic thu tién &n con thép nén chua c6 bira phu cho hoc sinh; thyc don bira
chinh con nghéo nan; trach nhiém vé s& hiru, quan Iy tai sin cong chua xédc dinh 15
rang trong hgp dong lién két to chirc niu in tai trrong (TH Ngoc Ky, TH Dai Dong;
TH Hung Dao);

- Ni dung trong hop déng tai mot s6 don vi mua suét in chua chit ché, chua thé
hién yéu cau dam béo thirc &n con néng khi hoc sinh bat dau ding bira; vi¢e kiém tra
suat in da duoc ché bien san chua thét chit ché (TH Poan Thuong); ndi dung phoi
hop v6i cha me hoc sinh kiém tra cong tac ban tri con hinh thirc, don diéu; mot sb
budi kiem tra ghi chép bién ban cén hinh thire, so sai (TH Dai Pong, TH Ngoc Ky);
cong tac kiém tra, gidm'sét it c6 sy tham gia clia cha me hoc sinh (TH Hung Dao);

- Co s& vt chit phuc vu céng téc ban trd tai mot sé don vi chua phu hop,
phuong 4n vé phong chéy chira chdy chua dam bao (TH Tring Khanh, TH Ngoc
K3y); céc don yjrchira.quan tim nhiéu dén viéc rén ne nép, théi quen cho hoc sinh
trong bita dpthoac &.orm#&o hoat dong phu hgp sau gid n trua.

. . Yo NG . R
m/DE XUAT, KIEN NGHI
1. i véi m_&ﬁ_ouw,_,
5 wTual/ |/ A i 4 . "
- Tan mﬁmam.nwam\&o tham muu véi UBND cap huyén cho chu trrong dé don
vi ¢6 nhu cau thyc hién'van dng tai trg dé nang cép co s& vat chat phuc vu cong tac
bén tri;
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- Chu djng ph(")i hop véi cde phong chil : { B
tic kid ; ol ° | Ilglntlurc niing ¢6 lién quan tdng cuong cong
b d:;::‘l:;:3'}':*[‘&-.11:“" U“L :’”'III Vi lhluf hi¢n ddm bio an todn vé phodng chdng chay

> '¢ V¢ sinh an toan thyre { ede cor sdy o . he itd
chirc nku &n tgi e we phiim tgi cde co s gido duc nhit 1a cae don vj 1
- Tidp tue hudmg ddn, chi dgo cde don vj ' ' { :
) n vj trong vi¢e thye hi¢n hogt dong bén tri
dam bdo theo cde quy dint hi¢n hanh, e -

2. DG véi cie co o gido dyc
- ‘-l-i(:h}! ‘11\?'_‘8. tich cye Atham muu véi cfp iy, chinh quyén dja phuong lam tot
‘u ‘13. ¢ Mi 101 I}éa, viin ddng ti trg ting cudng du tw co s& vit chit trong dé tiép

1;1‘: Iﬁiﬂg cdp, cdi tgo, cdc hang myc cong trinh lién quan dén céng téc ban trd nhu
B U, phong iin, phdng ng cia hoc sinh, thiét bj chuyén dung phyc v cho cong
tac ve sinh d0 ding c4 nhén cta hgc sinh trude va sau mdi bita &n, thiét bj phong
chong chdy no wv...;' =

- "l;iép tuc thyc hi¢n céc bi¢n phap dim bao an todn, dim bdo vé sinh an toan
thye pham trong to chirc hoat dong bén tru;

-ﬁ'_I'iépmm\c quan tim, 1am tét cong téc bdi dudng nghiép vy, y thire trdch nhi¢m
cho (!Ql ngili lam cdng tac ban tri; thudmng xuyén ra soat céc diéu kién vé sirc khoe,
chuyén mén cia doi ngii nhan vién ndu &n, phuc vu bén tri;

- Tiép tuc thyuc hi¢n nghiém tic cong tac cdng khai trong td chirc hoat dong bén
tra, phoi hop chit ché véi cha me hoe sinh trong cdng tdc gidm sdt cac khau trong
qué trinh giao nhén, che bién va cung cap sudt an cho hoc sinh,... dim bao sy minh
bach trong to chirc hoat dong ban tri;

- Thyc hién linh hoat céc hinh thirc nhim gido duc cho hoc sinh nép séng van
minh trong an uéng va cac ky néng tr phuc vu trudce, trong va sau bita an.

& GDDT vé két qua kiém tra cong tdc chi dao,

Trén diy la thong bdo cia S
phong GDDT huyén T Ky, huyén Gia

quan Iy ban trit nim hoc 2024 — 2025 doi vdi ; ]
Léc, dé nghi cdc phong GDT tiép tuc phét huy nhimg wu diém, khdc phuc nhimg
mit con ton tai, han ch¢ va trién khai thong bdo t6i cdc co s GDTH trén dja ban dé
tiép tuc quan 1y, chi, Yo va thyc hién ngay cang tot hon cong tac ban tri g{;p pl}ﬁn
nang cao chat luong hoc 2 budi ngdy dim béo thyc hién myc tiéu Chuong trinh gido

duc phd thong 2018./%/ '
Noi nhin: 1 KT. GIAM POC
- Phong GDPT Tt Ky, Gia Lo¢; PHO GIAM POC
- Lanh dao S (d4é bdo cdo);

- Lwn: VT, GDTH
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